
rpwpastpyhd tptrha tzpfk; kw;Wk; kPz;nloy; fUj;jpl;lk; 

,isQh; njhopy; KidNthh; Nkk;gLj;jy; jpl;lk; (YED)-  ,iz khdpa cjtp 
(Matching Grant Assistant) 

tpahghu jpl;l Kd;nkhopT 

 

Kd;nkhopag;gl;l tptrha tpahghuk;: ………………………………………………………………………… 

 

        tpahghu tif:        Gjpa njhopy;:                        tphpthf;fk;: 

1. tpz;zg;gjhupapd; tpguq;fs; 
a. jdpg;gl;l jfty;fs; 

 
b. tpahghuj;jpd; jfty;fs; (Vw;fdNt ,Uf;Fk;) 

KOg; ngah;: 

Kfthp: 

Nj.m.m. ,y.: njhiy Ngrp: 

thl;]; mg; : 

kpd;dQ;ry;: 

gpwe;j jpfjp: taJ: 

ghypdk;:    Mz;                       ngz; 

fy;tpj;jfik 

khtl;lk;: gpuNjr nrayhsh; gpupT:  

fpuhk mYtyh; gphpT (GND): fkey Nritfs; epiyak; (ASC): 

jw;NghJs;s epyk; kw;Wk; fl;llj;jpd; epiy kw;Wk; chpik:     

nrhe;jk;        Fj;jif      Vidait ………………………………………………………………... 

        epyg; gug;gsT (Vf;fh;): fl;llk; / mikg;gpd; 

(Structure) msT (rJu mb) 

Vidait (VJk; 

,Ug;gpd;)…. 

njhlh;Gila mDgtk; : 

tpahghuj;jpd; ngah; :  

tpahghuj;jpd; Kfthp :  

njhiy Ngrp ,y. :  

tzpfj;jpd; jd;ik (Jiw/ 
njhopy;Jiw) 

 

:                                                                                                           

tpahghuj;jpd; msT (KjyPL, 
Mz;L tUkhdk; Vidait) 

: 

mDgtk; (Mz;Lfs;) : 

,e;j tpahghuk; ,yhgfukhdjh? : Mk;                                           ,y;iy 

Mk; vdpy;;, Mz;Lf;fhd Njwpa 
,yhgk; 

 



 

 
tpz;zg;gjhuhpd; ifnahg;gKk; 
jpfjpAk; 

ifnahg;gk;: 

jpfjp: 

 
 
2. RUf;f mwpf;if (Executive Summary) 

tpahghuj;jpd; Nahrid, ,yf;F re;ij, Kf;fpa jahhpg;Gfs;/ Nritfs;, 
vjph;ghh;f;fg;gLk; ngWNgWfs; kw;Wk; Nfhug;gLk; epjp/ MjuT Fwpj;J 
RUf;fkhf tpsf;fTk;.  
 
 

 
3. gpd;dzp kw;Wk; epahak; (Background & Rationale) 

cq;fs; ,yf;F tptrha tpahghuj;Jiwapd; jw;Nghja epiy, ,e;j 
tpahghuj;jpd; mtrpak; kw;Wk; GJikfF cs;s tha;g;Gfs; gw;wp tpsf;fTk;.  
 

 

 
4. Nehf;fq;fs; (Objectives) 

nghJ Nehf;fk;- tzpfj;jpd; gpujhd Nehf;fj;ij Fwpg;gplTk; 
(c-k; - ,isQh;fshy; elhj;jg;gLk; ,yhgfukhd caphpay; tptrhag;gz;iz 
nahd;iw epWTjy;) 
Fwpg;gpl;l Nehf;fq;fs;;- mstplf;$ba Nehf;fq;fisf;Fwpg;gplTk; 

(c-k; - khje;NjhWk; 500 fpNyh caphpay; fha;fwpfis cw;gj;jp nra;jy;) 
  
 

 
5. tpahghu tpsf;fk; (Business Description) 

tptrha tpahghuj;jpd; tif, jahhpg;Gfs;, my;yJ Nritfs;, gug;gsT, epy 
msT Nghd;w tpguq;fis toq;fTk;. 

 
 

 

jahhpg;Gfs;/ Nritfs; tpguk; :  

th;j;jfg; (brand) ngah; (ngah; 
,Ug;gpd;;) 

:  

tpahghuk; gjpag;gl;Ls;sjh? :  Mk;                                           ,y;iy                                         

gjpag;gl;bUg;gpd;;  

gjpT ,yf;fk; kw;Wk; gjpT 
nra;j epWtdk; 

: 
 

Kd;nkhopag;gl;l tpahghuj;jpw;fhd epjpj;jpl;lk; 
nkhj;j KjyPL nrhe;j gq;fspg;G Kd;nkhopag;gl;l 

tq;fpf; fld; 
SARP gq;fspg;G 

    



6. re;ij gFg;gha;T (Market Analysis) 
,yf;F thbf;ifahsh;fs;, thbf;ifahsh;fspd; Njitfs;, re;ij msT kw;Wk; 
Nghf;Ffs; (trends);, re;ijg;gLj;jy; kw;Wk; tpw;gid cj;jpfs;. 
 

 

 
7. Vida tpguq;fs; (Others) 

r%f kw;Wk; Rw;Wr;#oy; jhf;fk; 
mgha gFg;gha;T kw;Wk; vLNfhs;fs; 
njhl;h;r;rpj; jpl;lk; (Succession plan) 
 

 

 
 

8. epjpj; jpl;lk; (Financial Plan) 
 

i) nryT kjpg;gPL - Fiwe;jJ 3 Mz;Lfs;  (fPNO toq;fg;gl;l ml;ltiziag; 
gad;gLj;jTk;, Njitnadpy; $Ljy; jftiy jdpahf toq;fTk;) 
 
ml;ltiz-1: 
nryT tpguk; Mz;L-1 Mz;L 2 Mz;L 3 

%yg;nghUl; nryT            XX,XXX XXX,XXX XXX,XXX 
njhopyhsh; nryT            XX,XXX XXX,XXX XXX,XXX 
Nkyhd;ikr; nryT            XX,XXX XXX,XXX XXX,XXX 
gpw ,aq;Fk;  
nryTfs;) 

           XX,XXX XXX,XXX XXX,XXX 

nkhj;j nraw;ghl;Lr; 
nryT  

           XX,XXX XXX,XXX XXX,XXX 

%yjdr; nryT    

- ……    XXX,XXX --- … 

- … XXX,XXX   

nkhj;j %yjdk;    X,XXX,XXX --- … 
nkhj;j nryT   X,XXX,XXX   X,XXX,XXX X,XXX,XXX 

 
i) tUkhd kjpg;gPL  - Fiwe;jJ 3 Mz;Lfs (fPNO toq;fg;gl;l 

ml;ltiziag; gad;gLj;jTk;, Njitnadpy; $Ljy; jftiy jdpahf 
toq;fTk;) 
 
ml;ltiz-2: 
tUkhd tpguk; Mz;L--1 Mz;L- 2 Mz;L- 3 
tpw;gid tUkhdk;           X XX,XXX XXX,XXX XXX,XXX 

………            XX,XXX XXX,XXX XXX,XXX 
gpw tUkhdk;            XX,XXX XXX,XXX XXX,XXX 
nkhj;j tUkhdk;   X, XXX,XXX X,XXX,XXX X,XXX,XXX 

 
 



tpguk; Mz;L--1 Mz;L- 2 Mz;L- 3 

Njwpa nraw;ghl;L 
tUkhdk; (fld; 
kPsspg;G kw;Wk; thp; 
nrYj;j Kd;) 

  XXX,XXX XXX,XXX XXX,XXX 

 
 

ii) KjyPl;Lj; jpl;lk; - fPNO tsq;fg;gl;l ml;ltiziag; gad;gLj;jTk; 
 

ml;ltiz-3                    Kd;nkhopag;gl;ll tpahghu KjyPl;Lj; jpl;lk; 

tpguk; 

my
F 

myF 
tiy 

njhopy;K
idNthh; 
gq;fspg;G  

 SARP 
gq;fspg;G 

Kd;nkhop
ag;gl;l 
tq;fpf; 
fld;  

 nkhj;j 
nryT  

epiyahd nrhj;Jf;fs;  

fl;likg;Gfs;- 
Shed/ Greenhouse etc.  

                        
XXX,XXX 

                  
XXX,XXX  

……       XXX,XXX         XXX,XXX 

,ae;jpuq;fs;; kw;Wk; 
cgfuzq;fs; 
(Eg. Irrigation System 
Insect, proof net, Water 
pump, Solar panel etc.) 

   
 
 

XXX,XXX  

                     
 
 

XXX,XXX  

  
 
 

 XXX,XXX  

…..         XXX,XXX       XXX,XXX 

Vida fUtpfs;       XXX,XXX       XXX,XXX         XXX,XXX  

……   XXX,XXX   XXX,XXX 

nkhj;j epiyahd 
nrhj;J 

              
XXX,XXX  

                
XXX,XXX  

             
XXX,XXX  

Muk;g nraw;;ghl;L Kyjdk; 

Muk;g jahhpg;G 
nryTfs; (Value 
addition related/ land) 

        XXX,XXX  
 

       XXX,XXX  

Kyg;nghUl;fs;         XX,XXX        XX,XXX  

cs;sPl;Lr; nryTfs;      XXX,XXX      XXX,XXX  

njhopyhsh; nryTfs;         XX,XXX        XX,XXX  

Nghf;Ftuj;J, eph;thfk; 
kw;Wk; Nkyhd;ikr; 
nryTfs; (Muk;g) 

         XX,XXX             XX,XXX  

Vida nryT 
(kpd;rhuk;, jz;zp 
Nghd;wit) 

        XXX,XXX        XXX,XXX 

nkhj;j Muk;g 
nraw;ghl;L nryT 

       XXX,XXX            
XXX,XXX 

nkhj;j jpl;l nryT     X,XXX,XXX      XXX,XXX  XXX,XXX  X,XXX,XXX  

gq;fspg;G %   XX% XX% XX%           100% 



 
iv) fld; jpUg;gpr; nrYj;Jjy; tpguq;fs; (fld; ngw Kd;nkhopag;gl;bUe;jhy;) 

 
a) vjph;ghh;f;fg;gLk; fld; jpUk;gpr; nrYj;Jk; fhyk;.  …….. 
b) khjhe;j jtizf; fl;lzk; (tl;b cl;gl) Rs.   …………. 

 

9. epjpg; gFg;gha;T  
 

a) Njwpa ,yhg tpfpjk; = (Njwpa ,yhgk; ÷ tUkhdk;) × 100% 
b) KjyPl;bd; kPs;tpfpjk;  = (Njwpa ,yhgk; ÷ nkhj;j KjyPL;) × 100% 
c) KjyPl;L kPl;G fhyk;  =  Muk;g KjyPL ;÷ tUlhe;j Njwpa gzg;gha;r;ry;) 
d) fld; Nrit ghJfhg;G tpfpjk; = Njwpa nraw;ghl;L tUkhdk; ÷ nkhj;j fld; 

Nrit) 

 
10. rk;ge;jg;gl;l mur mjpfhhpapd; ghpe;Jiu   

 

(ttptrha jpizf;fsk;, fhy;eil cw;gj;jp Rfhjhuj; jpizf;fsk;; Nghd;w 
rk;ge;jg;gl;l thpir epWtd mjpfhhp (line agency)   
 

       ghpe;JiuahdJ Nkw;Fwpj;j tptrhatpahghu Kd;nkhoptpw;fhd midj;J nryT  
   kjpg;gPLfisAk; cs;slf;Fk;;. 

mjpfhhpapd; fUj;Jf;fs;: 

 

 

mjpfhhpapd; ngah;......................................................... 

cj;jpNahfG+h;t Kj;jpiu kw;Wk; gjtp .........................................................: 

ifnahg;gKk; jpfjpAk; …………………… 

 

 
Fwpg;G:    
1.  SARP gq;fspg;gpd; %yk; etPd njhopy;El;gq;fs;, ,ae;jpuq;fs; kw;Wk; tptrha    
  kjpg;G+l;ly; cgfuzq;fs; Nghd;wit Cf;Ftpf;fg;Lk;.;  
2.  nkhj;j Kjypl;bd; mjpfgl;rk; 45% tiu kl;LNk SARP cjtp toq;f KbAk;. 
3.  fld; ngw Kd;nkhopag;gl;bUe;jhy;, njhopy; KidNthhpd; nrhe;j gq;fopg;G   
  nkhj;j Kjypl;bd; Fiwe;jJ 10% MtJ ,Uf;f Ntz;Lk;. 
 
,izf;fNtz;ba Mtzq;fs; 
1. rk;ge;jg;gl;l mur thpir epWtdj;jhy; (line agency) mq;fPfhpf;fg;gl;l fl;likg;Gj; 

jpl;lk;  kw;Wk; kjpg;gPL (c-k;- khl;Lf;nfhl;lif) 
2. tpahghu ,lj;jpd; jw;nghija Gifg;glq;fs; 
3. nryTfis ep&gpf;Fk; Mtzq;fs (Quotation, BOQ Nghd;wit) 
7.   epy chpik Mtzk; my;yJ mjw;fhd Mjhu Mtzq;fs; 

 


